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Distributor reporting template 
When we started to work with a very large distributor for one of my clients, we have 
started to use a template to report to the management team of the distributor. 

Down the track, I have used it on other occasions notably to share with distributor’s 
management teams to inform them what we were doing with their sales team 
throughout the country. 

You would be surprised, but it can be quite normal, sometimes the director of a business 
unit does not exactly know what is happening with the product in different regions. He 
or she is mainly focused on the high-revenue generating products. So you have to 
showcase to him all the good things that happen for your product. This is a marketing 
tool.  

Use it as well to showcase to your board if you have one. You can showcase all the good 
things you are doing in a new export market. It is very powerful. 

Update it on a quarterly or monthly basis. 
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